My Five-Year Career and Personal Development Plan

Instructions: For some employees, the five-year career plan may be a plan to prepare them for another job,
for others it may be a plan to develop skills used in their current job. The five-year plan is very much an
individual plan, and is to be used solely for the benefit of the employee. Each employee prepares a plan
and meets with the supervisor to receive guidance or help in meeting the goals.

Name Period of Plan
Division/Program: From: To:

My Current Position:

My Long Term Goal

Intermediate steps over the next five years to reach my goal:

For me For my mentor/supervisor

Year one

Year two

Year three

Year four

Year five

Personal Development Objectives to Meet My Goals
(what do | need to do to get where | want to be)

How can my supervisor (mentor) help me accomplish these objectives

Educational Activities That Will help me Reach my Goals

Dates
Training or Course Scheduled Completed




Action Plans

Development Area

Plan

Dates
Scheduled Completed

Development Area

Plan

Dates
Scheduled Completed

Development Area

Plan

Dates
Scheduled Completed

Employee Signature
Supervisor Signature
Director Signature

NCAR Director Signature
(for NCAR Scientists)

A copy of this plan is kept by all who sign.

Date

Date

Date

Date




